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Specific tasks relating to these objectives can be found within the School Development Plan and detailed in One Year Promoting Equalities Plan.  Progress towards the objectives will be regularly monitored by the Equalities Governor at 
the Standards Committee meetings.  There will be an overall review and update of the objectives annually. 

 

Identification of 
Need 

Intentions Implementation  Staff 
Resp 

LM Desired Impact  
 

Ongoing Self Evaluation and RAG 
rating                                                                                                                                                                                                                                                         

July 2024 July 2025 July 2026 

Promoting Equality  
1. To enhance 
promotion of equalities 
and develop whole 
school initiatives 
(through engagement 
with the Equally Safe 
programme, as a 
precursor to achieving 
the Equality Gold Award 
in 2027) 

Develop our approach to 
educate against 
misogyny and Violence 
Against Women and 
Girls (VAWG). 
 

Utilise TVP work to 
promote understanding 
of issues and inequality 
around VAWG. 
  

CTO GBK 
Gov Std 

Improved stakeholder 
understanding of 
misogyny and VAWG 
and what to do when 
it occurs (SOY – EOY 
Survey comparison,). 
Plan and identify ideas 
of development 
required to achieve 
the Equality Silver 
Award in 2025 and 
Gold Award in 2027 

Identity based bullying training 
delivered by EquallySafe. 
Ambassadors for change 
student group awarded 
funding. Incident based bullying 
record in place Protected 
character audit complete. Best 
practice identified in Art, Eng 
and Hums. Prefects trained in 
recognising and responding to 
incidents of identity-based 
bullying. VWAG training 
attended. 

 
Plan to deliver VAWG 
Awareness from Sept 2025. 
Plan created, staff working 
group chosen, student working 
group partly identified. 
Attendance at TVP VAWG 
Briefings. Assembly drafted, 
resources for Life Lessons in 
place. 
Equalities Award postponed to 
be reviewed in Sept 2025. 

 

Form staff VAWG 
working group 

CTO GBK 
Gov Std 

Refine range of 
Equalities interventions 

CTO GBK 
Gov Std 

Scheduled/regular 
liaison with Equaliteach 
to plan for the Equality 
Award 

CTO GBK 
Gov Std 

2. To counter the 
considerable disparity of 
both participation and 
offer of trips to different 
groups/groups of 
students (Student 
survey) 

Increase participation 
in/ number of targeted 
enrichment 
opportunities, ensuring 
students have equal 
access and participate in 
at least one enrichment 
opportunity, to reduce 
the cultural capital 
deficit. 

Review curriculum 
coverage to include 
knowledge intrenched 
with cultural capital 
development 
opportunities  

PSH GBK 
Gov Std 

Extracurricular 
enrichment 
opportunities help to 
reduce cultural capital 
deficit. Enhancing 
provision and 
opportunities for our 
most vulnerable.  

Student experiences 
coordinator appointed. 
Survey with 100% student 
return. Planning offer to target 
identified gaps. Purchase of 
Evolve and associated staff 
training.  

Evolve set up and in use. 
Training delivered for staff. 
Gaps identified from student 
survey are being targeted. 
Forward planning for 2025/26 
trips complete ensuring balance 
and focus. 

 

 

To actively promote/ 
monitor activities for all 
groups, targeting 
identified gaps.  

PSH GBK 
Gov Std 

3. Since Covid, results 
have declined for 
different groups. Narrow 
the gaps between 
groups of learners, 
subjects, courses and 
key stages. 
 
  

Restructure KS3/KS4 
curriculum. Focus on all 
strands of equality 
whilst ensuring 
Challenge for All in 
curriculum areas 

Curriculum audit to 
ensure coverage of all 
aspects of equality, 
diversity, social justice 
and global citizenship. 

CTO GBK 
Gov Std 

Increased educational 
outcomes for all 
student groups  

Redesign of curriculum has 
taken place, with three-year 
KS3 in place. Curricular maps 
updated and live. EQualities 
audit planned for 2024/2025 
 
 

Audit postponed until Sept 
2025 due to lack of capacity. 

 

Ensure all students who 
are awaiting a specialist 
school place (due to a 
lack of available places) 
are being educated. 

Utilise passports to 
ensure personalised 
provision is in place for 
identified students 

SCH GBK 
Gov Std 

Identified students 
educated at Highcrest 
whilst waiting a place 

School within a School model 
set up and working well. 

 

 

 RAG KEY    Fully Met/complete Underway/Partially complete Not Done N/A to date 


